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Introductions...



Understanding the 
Sheets…
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DEPTH

VARIETY



MOVEMENT 
SKILLS

EQUIPMENT 

SKILLS

Some of our categories that are evaluated...

PRINCIPLES 

OF DESIGN

EFFECT 

STRATEGIES



Variations 
within each 
judged category 
that are 
presented…

...from BASIC to 
COMPLEX 
skills.

Basic skills at the A 
class level are 
different than basic 
skills at the World 
class level



EXPLORING MANY OR 
ALL OF THE CATEGORIES 
AND PROVIDING 
VARIATION WITHIN...



REFLECTS ADDITIONAL FACTORS BEYOND 
SKILLS OR CHOICES… HOW ARE SKILLS AND 
CHOICES: LAYERED, CONNECTED?
IS THERE: RISK, DIFFICULTY,  PROXIMITY?
HOW OFTEN DO THEY OCCUR? 

DEPTH



LOOKING AT THE 
SHEETS AND 
SCORING...

THE FIRST JOB OF THE JUDGE IS TO 
RANK...THEN TO RATE. BASED ON 
IMPRESSION, CRITERIA AND COMPARISON.



LET’S LOOK 
AT THE 
SHEETS...













THE DESIGN 
PROCESS...



Where do we 
start???

That’s up to you!



Some jumping off points...

● Music - important considerations:
● Tempo, depth/complexity of score, length of song, pacing, content 

● Story
● Be careful here...you only have 4 minutes

● Simple Idea
● Sometimes a simple idea can go a LONG way!

CONSIDER COMPATIBILITY WITH YOUR STUDENTS!



The Basics of 
Performance
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Important Things to Keep in Mind:

● Developing great performers is a 

PROCESS.

● Performance instruction should begin 

right away in your season.

● Most students don’t know what it 

means to perform, so we have to be 

intentional about teaching them how to 

do it.

● The level of the ensemble and the 

venue for performance should guide 

the depth of content.



Performance During Technique
● Start basic (chin/eyes up, look at the audience, smile)

● Give comments and corrections about it, just as you would with 

technique

● Across the floors are one of the best times to practice 

performance 

● As technique becomes more comfortable, performance qualities 

become more coordinated with the show theme



Finding Examples of Great Performers

● From within the guard  (Be careful not to pull the same kids 

every time; be conscious of your students personality)

● Videos/pictures online

● Videos/pictures of the students themselves

● Examples from other genres                                                                      

(dance, theater, percussion, winds)



The Facial Run-Through
● You have to start somewhere! 

● You have to be intentional and clear

● This is a building step, you may not need to continue once the 

culture of performing and communicating is established and 

maintained by the students.



Facial Run-Through Steps
1. Listen to show music or an excerpt if the theme changes.

2. List words and phrases that come to mind - write on board or chart paper - or do 

digitally in a FB group

3. As the designer/director, choose the 3-4 words/phrases that best reflect the theme of 

the show/song...these are the words/emotions the students will be communicating

4. Choose one word and ask students HOW they could communicate this word with 

their face, body.  Allow students to share examples and try it out! (If no one is 

participating, you would need to guide or start to give examples.) 

5. Gather SEVERAL examples of facials that you can do for each word. Faces should not 

be glued in one position!

6. Have students sit in a circle with their backs to each other.  Play music and have them 

try the faces while the music plays.  If they have choreography, even better.  They can 

‘air’ the choreo while adding the facials.

7. As they get comfortable, turn and face each other in the circle (at a later time!) 

Encourage using each other to motivate stronger performances.



A Few More Notes on 
Facial Run-Throughs

● The end goal is to be able to play the entire show and have students 

JUST do facials! It is MUCH harder than it sounds!!

● Include facial warm-ups!

● This is a great activity to do on the bus ride to a competition or show! 

Or just before warm-up while you’re in your holding area.

● IF YOUR SHOW TELLS A STORY, MAKE SURE THE STUDENTS 

KNOW IT!

● IF YOUR SHOW IS BASED ON A THEME OR A REAL EVENT OR PIECE 

OF ART, MAKE SURE THE STUDENTS KNOW IT!

● The more your students learn about what their show is about, the more 

they can connect with it and be able to communicate it to others.



Taking it to the Next Level

● Ownership - When it 

comes from the students 

themselves, it means a lot 

more

● Improvisational activities

● Theater games



Creating a Safe and Professional 
Environment in (and out) of Rehearsals
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It’s a Whole New World Out There…



What has Changed?

● Perception is reality….like it or not.

● Hugging studnets is no longer acceptable

● There are some exceptions based on your                     

school/student(s) but not hugging is usually the                       

best option 



SOCIAL MEDIA

● Judges MUST be conscious and vigilant about ANY and 

ALL social media posts

● ANY post could be misinterpreted as partiality towards a 

group

● You MUST know your school & state policy concerning 

posting photos with students in them

● ANYTHING you post online, email, and/or anything 

electronic can become a matter of public record

It has changed our world for the good AND the bad



Staff Ethics and Morality Issues

● Teaching style

● Personal actions, in AND out of rehearsals 

● Maintaining proper teacher/student relationships

● Using proper language 

● Flirting 

● Inappropriate touching

● Engaging in physical relationships 

● Inappropriate use of school facilities 

● Relationships with directors and other staff members  

Actions which could result in ethical ramifications:



COMMUNICATION IS KEY!
● Know your site principal!

● If an issue should arise, communicate with your 

administrators BEFORE they hear it from someone else


