Minutes: WGPO Summer Meeting
Date: June 14, 2026
Presiding: Nicole Bayliss

I. Call to Order
Meeting called to order at 2:00 PM.

Il. Roll Call
Attendance recorded digitally. Proxies: Muscogee and McAlester.

Attendees

+1 580-*****39, Abby Ferguson, Adam Wiencken, adontavis fisher, Adrienne Gaddy, Angel Clark, Annette
Shaw, Annie Coggins, Ashley Hackler, Becky Freeman, Ben Sprieter, Boss Richards, Bruce Hulsopple,
Casey Noel, Cody Hall, Dawson Leffingwell, Derek Highfield, Donah Leavell, Elizabeth Lerner, Emily Eary,
Isabella Mott, Jeremy Ball, Jessica Tinsley, Joe Bonello, Kristina Cobler, Kyle Myers, Kylee Hubbard, Lacey
Reyes-Sosi, Lauren Showman, Liezel Spinks, Lillian Trickey, Madeline Harris, Manuel Ruiz, Matt Barnes,
Max Liles, Michael Clark, Morgan Repplinger, Moriah Rake, Nelson Rosa, Nicole Bayliss, Randy Buckner,
Sharla Harris, Shelby Huffman, Sherri Stewart, Susan Wessel, Tina Smith, Vordie Mathis, WGPO

lll. Board Reports

President: No report.
Vice President: Awards presented; Director of the Year: Dr. Charlotte Harris.
Treasurer: Budget finalized ($123,678 total; $7,918 net profit). Balance: $41,581.41
(bank), $35,368.52 (savings).
Secretary: Ongoing handbook revisions/housekeeping.
Judges’ Coordinator: 7 new judges recruited.
Director of Education: Partnering with North Texas Color Guard circuit; guest clinician
search underway.

e Contest Director: Bids for championships open until September. Westside Tarp bid
open until Nov 20. Universal signage project initiated.

e Marketing: No report.

IV. Old Business

e Circuit Tarps: Replacement ($4,500) included in budget. Bid process for existing tarp
open.

V. New Business: Proposals

1. Season Overview: Passed (62-0). Split into two competitive segments (min. 6 contests
total, min. 3 per segment).
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Regional Scores as Qualifiers: Passed (42-20). WGI regional scores removed as
circuit qualifiers.

State Structure and Qualification: Tabled until September for further committee review.
Meetings and Seminars: Passed (64-0). Added annual season debrief meeting in April.
Reserve Contest Director: Passed (Unanimous). Position codified as circuit employee.
Solo and Ensemble (Choreography): Passed (Unanimous). Clarified equipment-based
focus.

Solo and Ensemble (Logistics): Passed (Unanimous). Authorized simultaneous
performance spaces.

Back of the House Manager: Passed (58-2). Board-appointed oversight for logistics.
Gate for Qualifiers: Passed (49-1).

Reclassification: Passed (45-2).

Reclassification: Passed (46-8).

Registration Limits: Passed (39-5).

Large Props: Tabled until September.

Contest Volunteers: Passed (Unanimous).

Check in Hand: Passed (42-3).

VI. Officer Elections

Officers Elected
o VP-Angel Clark
o Director of Education - Kirstina Cobler
o Secretary- Boss Richards

VIl. Appointments

Offices Appointed by Preseident
o Historian - Shelby Huffman
o Parliamentarian - Morgan Repplinger
o Marketing - Tavius Fisher

VIIl. Championship Host Bids

Tabled until September meeting.

IX. Action Items

Fall Meeting: September 2026 (Date TBD).

Adjournment
Meeting concluded.



